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May Business Meeting
Thursday, May 26, 2022
8:30 AM — 12:00 PM

8:30 AM: Virtual Networking - We will have break-out sessions from 8:35 — 8:50 AM. Come with a cup
of coffee and ideas on the following question: “What positive changes/efficiencies have you made
working from home and what will you bring back to the office or to a hybrid environment?”

9:00 — 10:15 AM: Business Meeting
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Welcome and introductions

Secretary Report (Jill)

Treasurer Report (Emily)

Membership Report (Mandy)
Governance Report (Mee)
Nominations (Veronica)

Professional Development Report (Lisa)
Communications Report (Marie)
Programs Report (Kim)

. Vice President Report (Kristi)
. President Report (Nicki)

. Old Business

. New Business

. Adjourn

Break until 10:30 AM

10:30 AM - 12:00 PM Speaker: Georgine Madden

Leading Change: Navigating the Process of Change

Change leadership is the ability to understand, align, direct, support and lead the “heads,”
“hearts” and “hands” in the organization through change. When confronted by change, people
go through a time of transition that involves three distinct stages — letting go of what was,
learning and experimentation, and settling into and implementing something new. Join us for a
dynamic and interactive learning session filled with tools, techniques, and strategies for leading

self and others through change.

Please note that suppliers and non-governmental entities are not eligible for MN NIGP membership and some resources may only be
available to MN NIGP members.



Our speaker, Georgine Madden, is seasoned Organizational Development and Learning
Consultant. She is highly regarded for her work in leadership development, employee
engagement and wellbeing, and culture and team building. One of her greatest strengths lies in
her ability to understand an audience and enhance growth and learning by relating concepts,
strategies and skill building to unique organizational issues and goals. Georgine started her
consulting firm, GEORGE, in 2002 with a mission to help organizations set strategies that link
purpose, people and performance so that individuals, teams and organizations experience
growth and sustained success.

Save-the-Date for the upcoming in-person meeting!

We are excited to announce the next business meeting will be in-person! Please save-the-date
for Thursday, July 28, 1:30-4pm, Washington County Government Center. A networking event
downtown Stillwater will follow the meeting.

Please note that suppliers and non-governmental entities are not eligible for MN NIGP membership and some resources may only be
available to MN NIGP members.



